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To proactively ignite, 
elevate, and engage the 
next wave of leaders for 

the future now.



REAP Inc. is a year-round multicultural youth leadership 

program, committed to empowering the next wave of leaders. 

REAP works with students in grades 3rd through 12th 

through our proactive programs and events that ignite, 

elevate, and engage all students to be global leaders.



Youth Recruitment
● Present to REAP staff with 

marketing material.
● Staff identify students who could 

benefit from the training, or may be 
interested.

● Promote during programming, and 
1:1 check ins with students.

Logistics
● Incorporated into our existing 

Journey Academy program.
● 16 Saturdays from January to April, 

9:30am - 2:30pm.
● Started as hybrid, then transitioned 

to in-person as requested by 
students.

"Meet them where they are, not where you want them to be."



#WeGotUs

Suicide Prevention and 
Workforce Readiness Initiative



What’s Good!
Adulting IRL is a nonprofit, peer-run organization focused on 

suicide prevention for African American/Black youth with 

intersecting LGBTQ+ identities. These populations are 

disproportionately affected by suicide, including suicidal 

thoughts, planning, attempts, and deaths.

I’m Des

I’m the random minor note 

you hear in major songs

--Janelle Monáe

I’m Nici

I ain't tryin' to hurt nobody, tryin' 

to bring the life up in yo body.

—Beyoncé
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Why We Do It

Young people see what is  happening long before any 
system catches up.  They carry each other through 
suicidal  thoughts,  grief ,  anxiety,  and everything else 
l i fe  throws their way.  And they do it  without tools ,  
without training,  and without recognition.

In Real Life 



How We Do It

Our #WeGotUs:  Suicide Prevention and Workforce 
Readiness Initiative  has f i l led the gaps that students 
were left  with.  We have developed a school -based 
peer support framework that extends beyond crisis  
response.  I t  is  already changing how care looks,  how it  
feels ,  and who delivers i t  inside schools .

This framework works because the three programs are 
designed to move in tandem.

#WeGotUs
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• 4 hours,  peer-centered,  ski l ls-based
• Teaches students to recognize and respond to 

crises
• Strengthens their own mental  health practices
• Empowers them to connect peers to long -term 

resources
• Improves focus,  academic engagement,  and 

resi l ience
• Certif ication

First -Aid Suicide Intervention Training
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• 8 weeks,  ref lection and practice -based
• Builds radical  self -love,  identity,  and resi l ience
• Gives students tools for emotional regulation and 

healing
• Includes a Parent Guide to extend practices into 

the home
• Reduces disciplinary issues by promoting healthy 

coping

Self Love Workshop



• Designed for high school juniors and seniors
• Interns receive mentorship and real -world 

leadership training
• Leads to Traditional Health Worker certif ication
• Provides career pathways in peer support and 

behavioral  health
• Students transit ion from being supported →  to 

supporting others
• THW Certif ication

Youth Peer Support Specialist 

Certification Internship
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• 4 hours,  peer-centered,  ski l ls-based
• Teaches students to recognize and respond to 

crises
• Strengthens their own mental  health practices
• Empowers them to connect peers to long -term 

resources
• Improves focus,  academic engagement,  and 

resi l ience
• Certif ication

#ISeeYou
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We all got habits that pop off when we’re 

stressed, scared, or unsure. But we’re not our 

fears. We’re not our past. And we’re not our 

Opp.

An Opp (in our Adulting world) is anything that 

tries to stop you from showing up fully — especially 

when it lives in your own head.

 It might sound like...

What’s An Opp?

I’m Not My Opp

• “I’m doing too much”
• “Why bother?”
• “Same shit different day”
• “Aint no one holding me down fr fr”



The Goal
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Today’s Challenge:

• You’ll be given an Opp Role: a type of self-

sabotage.

• You gotta act it out while working as a team.

• We’ll see how that Opp affects the way we 

move, build, and show up for each other.

• Recognize what comes up when you are under 

pressure

• Get curious about where it came from

• Practice sitting with it and finding a way 

forward

I’m Not My Opp

Activity
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Welcome to the lava field of emotional sabotage. Get across the 

lava... 

• Without losing anyone on your team.

• Only stepping on the mats your team has

• Collect your ALL without dropping them (If you drop one... that 

thang gone... thoughts and prayers )

Challenge

• Must reset if your team messes up

• Stay fully in your sabotage role the whole time

I’m Not My Opp

Activity

Adulting: The Struggle Bus
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Your Job:

• Build the tallest freestanding tower you can using the tools you 

were able to gather on the struggle bus

• It has to stand on its own for 25 seconds

• Must reset if your team messes up

• Stay fully in your sabotage role the whole time

I’m Not My Opp

Activity

Adulting: Growin -Ish... 



Questions?
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David Douglas High School

– Andy Liu High School 10th Grader  
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Oregon City High School 

– Aiden Zimmerman High School Graduate  



Thank You.
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