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Metric History and 
Overview



North Star Goal: That Children Are Ready for 
Kindergarten  

Aligned with transformational vision of this 
metric we continue to work to ensure our 
families and communities have:

✓ Access to best match services social 
emotional health services 

✓ When they need them

✓ In a setting that works for them



How Different Sectors Are Achieving this Vision 
Raise Up Oregon: A Statewide Early Childhood System Plan

Vision: All of Oregon’s young children, prenatal to 
age five experience an early start that results in 
positive health, education, and life outcomes 
regardless of zip code, and family income race 

System Goal 1: The early childhood system in 
equitable; integrated, accessible, inclusive, anti-
racist and family centered. 

System Goal 2: All families of young children are 
supported to ensure well-being 

System Goal 3: All children are thriving in early 
childhood and beyond 





Social Emotional Health Metric History

• First three years - CCOs were 
required to attest to four required 
components

• Metric created glide path to 
deepen understanding and 
system collaboration

• In 2025 metric shifted to a child 
level metric

Component 1:
Review Data

Component 2:
Develop Asset Map

Component 3:
Engage Community

Component 4:
Develop Action Plan
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Social Emotional Services in Oregon Medicaid

Publicly Insured Children, aged One to Five Who Received Any Type of Social-
Emotional Services: 6.7%

12-17% will have a 
diagnosis who should get 
a behavioral health service

25% have 3 or more social 
complexity factors – 
aligned with ACEs

Bright Futures says all 
children should be 
screened 



Asset Map Key Findings from Pacific 
Source and Health Share of Oregon 

Specialty Behavioral 
Health

Integrated 
Behavioral Health

• Over 2/3's of members birth-five have access to Integrated Behavioral 
Health 

• IBH report capacity to prioritize serving birth to five is limited due to 
high risk, high acuity patients 

• Majority of BHC staff, serving children birth to five, are white and 
English-speaking 

• Engaged network who wants to better serve young children
• Providers are predominately white, English speaking
• The second most common spoken language by providers is Spanish 
• Limited access to helpful services outside major city boundaries 

Community Based 
Organizations 

• Aligned with investments Health Share made in MY1, Health Share had 
two CBOs exploring billing Medicaid for social-emotional health services 

• PacificSource does not currently have a connection to CBOs exploring 
billing Medicaid for social-emotional health services



Listening 
To Action

Action Plan to Improve Social-Emotional Health 
Service Capacity and Access 

Data  
Assessing 
Network 



Health Share’s 2024 Social Emotional 
Health Action Plan

• Workforce Development for: 

• Specialty Behavioral Health

• Integrated Behavioral Health 

• Workforce Stipends for Specialty Behavioral Health 

• Support dissemination of publicly available on what 

Specialty Behavioral Health services and how to 

navigate to needed resources

• Identify areas for pilots based on social health 

complexity data 

• Sustain investments with 2 CBOs  to explore 

implementing and delivering billable Social Emotional 

Health services for children birth to 5-year-olds.

• Support focus groups to advise on a regional 

messaging campaign including those from priority 

populations

• Share information on what community-based 

organizations and specialty behavioral health are 

providing behavioral health resources 

Clinical Level Strategy Investments Community Level Strategy Investments 



PacificSource's 2024 Action Plan

Clinical Level Strategies

• Workforce Development interventions targeting the 
following provider types specifically: 

• Primary Care Providers

• Specialty behavioral health providers

• Integrated  behavioral health

• CHW/THW staff

• Early Learning System Providers

• Training opportunities including: 

• Training for system partners to increase Social 
Emotional Health Screenings

• Credentialing or training opportunities for system 
partners that increase their knowledge in 
evidence-based interventions supporting young 
children

Community Level Strategies

• Increase knowledge of PCS care management 
services amongst early childhood serving 
providers

• Increase access to information available in the 
community regarding behavioral health services 
for children and families 

• Collaborate in efforts to implement community 
wide public  health messaging campaign 
promoting social-emotional health in a culturally 
responsive way



Funding Mechanism for Training 
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PacificSource Marion Polk

• QIM dollars flow through  Health 
Council Model

• Willamette Health Council Clinical 
Advisory Panel provided grants to 
regional partners engaging in work 
related Social-Emotional Health Metric

• Partnership with Marion & Polk Early 
Learning Hub to create and implement 
Social-Emotional Health Action Plan

Health Share 

• Aligned with our Social-Emotional 
Health Action plan we submitted a 
financial ask for Quality Metrics 
Optimization funds 

• In 2024 our ask was $1 Million dollars 



Cards for Connection Training 

Partnered with Dr. Amy King and her team to present Cards for Connection© 

• This training aligns with our community needs elevated including: 
• Need to host foundational training elevating unique needs of young children 

and families 

• Provide concrete & tangible tools to be used when supporting families 

• Build connection between sectors supporting social-emotional health 
(Primary Care, Specialty Behavioral Health and Early Learning partners) 



Scarlet's Story



Cards for Connection



Cards for Connection  enhances relational 
health by equipping professionals with 

accessible, research-based interventions that 
bridge gaps and allow families to flourish.
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What do we mean by “Bridging the Gap”?

The gap between:

• Mental and behavioral health

• Caregiver guidance

• Professional knowledge

• Between you and caregivers

• Between you and other experts

• Between caregivers and children

“I want to bridge the gap in the child inside 
the adult also.”

© Doctor Amy LLC 2025 www.doctoramyllc.com 19



Cards for Connection TM

Our Vision: 
We believe that every interaction matters. Our vision 

underscores the belief that professionals already have what it 
takes to deliver the skills and resources needed to make a 

lasting impact on the lives of children and caregivers. Whether 
a pediatrician, educator, home visitor, nurse, or other health 
professional, these cards are designed to bridge gaps, spark 
meaningful conversations, and strengthen relationships that 

build social emotional health and relational health.
You don’t have to be a therapist to be therapeutic.





What do we mean by INTERVENTION?

An intervention is a specific action to interfere 
with a potential outcome or course, and, 
creating a condition or process to at least 
prevent harm caused by trauma, or, better yet, 
to improve functioning in families. 

Interventions in Cards for Connection© 
mitigate the harm of stressful events by 
building preexisting strengths into the SSNRs 
that our caregivers and kids experience by 
giving them actionable tools to promote ERH 
(early relational health).

© Doctor Amy LLC 2025 www.doctoramyllc.com 22



What do we mean by efficacious?
Efficacious Interventions include:

Developmentally 
appropriate 

practices

Parent Child 
Interaction 

Therapy (PCIT)

Circle of Security 
(COS)

Trauma-Informed 
Cognitive 

Behavioral 
Therapy (TF-CBT)

CBT Tools Dyad Work Systems Work

Integrated 
Treatment of 

Complex Trauma 
(ITCT) 

© Doctor Amy LLC 2025 www.doctoramyllc.com 23





Cards for Connection

The Front Side is Education & Awareness The Back Side is Intervention & Support



Cards for Connection© – All cards are in Spanish 
too!

• Bilingual, bicultural 
consultants

•  ATA Partnership

• Recognition that geography 
plays an important role and 
some words/phrases may 
vary, just as they do in 
English

• Cultural sensitivity for 
language formality

© Doctor Amy LLC 2025 www.doctoramyllc.com 26



Looking at the Data







Comfort with Providing Interventions for 
Infant/Toddler Mental Health

Marion & Polk Health Share of Oregon

After 84% After 86.8%

Prior 10.2% Prior 18.8%



Marion & Polk ELH: How will this training impact your work 
with children & families?

Circles of Support

Understanding of how trauma presents

I have way more concrete tools to help families focus on the importance of relational health.

Collaboration with caregivers

Using the cards

I will come into visits with a different lens. I will see the children seeking connections rather than being attention seeking. I will see the positive childhood 
experiences rather than ACES.

I’m more equipped to provide high quality service. 

I am prepared to support

I am more intentional

This IS confidence!



Health Share: What is one way this training will 
impact the way you work with children & families?

Giving me the confidence to use these tool to be able to help families in a more 
meaningful and impactful way. 

The discussion felt meaningful as well as the time to practice the tools - and 
conversation about what others learned from their time practicing the tools.

I feel more capable of working with children 0-5

My confidence! And being given language and tangible tools to talk about abstract 
concepts like relational health, regulation and attunement.
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Looking Ahead

Health Share & PacificSource’s 
commitment to this work 
moving forward



Question & Answer 



Fodder 
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