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Condition 1



Vision

Every child grows up in a safe, stable, 
nurturing home, enjoys good health, 

succeeds in school, and goes on in life 
to become financially self-sufficient.



Organizations that identify and address 
pervasive mindsets at the outset are four times 
more likely to succeed in organizational-change 
efforts than are companies that overlook this 
stage. 

Nate Boaz and Erica Ariel Fox 

“Change Leader, Change Thyself”



Condition 2

Shared 
Measurement



Reduce Chronic 
Absenteeism

Reduce 
Disruptive 
Classroom 
Behavior

Reduce Child 
Abuse & Foster 

Care Improve 
Children’s 

Health

Keystone 
Outcome

End
Childhood 

Homelessness



Condition 3

Mutual Reinforcing
Activities





Condition 4

Continuous 
Communication



Continuous Communication

• Put community at the center of the 
community change process

• Create a broad and engaged constituency for 
change

• Nothing about us without us.

• Employ an equity lens



Policy Makers 
& 

Philanthropists

Neighborhood 
Residents

Families with 
Lived 

Experience

Community, 
Business, & 
Education 
Leaders



Condition 5

Backbone
Support



“You cannot force commitment. What you can 
do is nudge a little here, inspire a little there, 
and provide a role model. You primary influence 
is the environment you create.” 

Peter Senge


